Z A P Projects (2007/2008)

MEDICAL

CLINIC: Help with renovations, provide equipment including autoclave, examination couch,
large fridge for drugs and high-capacity emergency generator, housed in outside storeroom.

DOCTOR: Provide and run motorbike for doctor.

VOLUNTEERS: Sponsor doctors/dentists/physios/surgeons from the UK to work in Mnazi Moja
Hospital, and also in Jambiani Clinic.

BURSARIES: Provide bursaries for training nurses at Medical College, including necessary travel,
books, examination fees etc. One nurse already working in Jambiani clinic, another to start work in
2008.

EMERGENCY AID RELIEF: During recent cholera outbreak, ZAP provided emergency medical

staff with food, fuel, telephone credit and chlorine
sprays.

EDUCATIONAL

JAMBIANI SCHOOL Government sponsored): Provide textbooks, teaching aids, sewing
machines and IT equipment — purchased and maintained locally.

Provide funds (e.g. travel expenses) for teacher training, both for visiting teachers and existing
school staff.

BURSARIES: Fund degree courses at Zanzibar University for students and teachers — with the
proviso that they should work in Jambiani when qualified.

VOLUNTEERS: Sponsor and provide accommodation for qualified teachers travelling to Zanzibar
from the UK.

COMPUTERS/ IT TRAINING: Assist with teacher’s wages for computer studies — Form III
pupils and mature students, including ladies from other ZAP classes.

EXTRA CURRICULAR: Fund Ladies English class in school for mature village ladies, and assist
where necessary with other extra curricular English lessons, including the provision of textbooks,
dictionaries etc.

NURSERY SCHOOLS (3 schools, 270 children): Assist with teacher training of helpers. Provide
nutritious ‘porridge’ for all children three times a week (organised and run by ladies from ZAP

English classes.)

Supply 50kg rice per month to nursery schools to supplement teachers’ wages.



VOCATIONAL

BURSARIES: Fund college expenses, including fees, accommodation, food, travel, books,
equipment and pastoral care for 7 young Jambiani men training in practical trades — currently
plumbers, electricians, refrigeration engineers and motor mechanics.

Ensure that these students acquire sufficient experience, and provide advice and assistance with their
future careers in Jambiani.

SEWING CLASSES: Fund ladies sewing classes in Vocational Centre at Jambiani School (totally
renovated by ZAP) — including provision of 7 sewing machines, materials and extra coaching for
teachers in Stone Town.

ZAP LIBRARY

ZAP has established and runs a Library/Internet Café/Resource centre in the middle of the village.
Local people, especially children, are encouraged to make use of the facilities, including borrowing
books, attending reading lessons and downloading educational resources from the internet. For local
students this is a free service.

Tourists and businesses using the facilities are charged for internet, printing and copying services,
which helps fund the running costs as well as generating publicity for the charity.

WATER PROJECT

Locally run initiative to provide clean fresh water to poor sub-villages in the area in order to combat
current recurring cholera outbreaks.

ZAP assists with fund-raising for the project, and sponsored the visit of 23 students from Durham
University in 2007 that provided hard labour by digging pipelines to the new borehole.

In May 2007, KTCT (John Humphrys) granted £5000 to ZAP specifically to build a concrete water
tank for this urgent task.

DISABLED

The Jambiani Disabled Association (approx. 48 adults, varying disabilities include blind, deaf, mute
and amputees) has requested ZAP’s help with new initiatives to improve their quality of life. These
are commercial, as well as educational and medical, and will form part of our work in the
Community in the future.

All current ZAP projects are affordable and sustainable until 2009. Detailed
reports on progress are regularly emailed to us by our Director/Manager in
Zanzibar, and the projects are all revisited during trips from the UK by
Directors (approx. 3 times a year)



